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Demand outpaces the capacity to 

deliver, resulting in delivery teams that 

are drowning in work and often failing 

to keep their promises 

At the same time, underground politics 

and back-alley deals are always 

happening, providing little 

transparency and adding to the 

frustration

While few have visibility into decision-

making, even fewer know what is 

actually being worked on, or what the 

problems are 
In response, more process, gates, and 

checkpoints are setup to get control, 

but in fact act like a dam

In the end, a maze of 

‘bureaucracy’ forms, disabling 

agility and making the 

organization a place where 

projects suffer and die

A Vicious Cycle in Large IT Delivery
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Large IT delivery organizations face a vicious cycle at the enterprise level due to poor portfolio management
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• Agility goes down

• Productivity 

decreases

• Risk goes up

• Workers become 

demoralized

• Management loses 

control



Enterprise Kanban Board Overview
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An Enterprise Kanban Board (EKB) is a work management tool that an IT organization can use to visualize its 

portfolio of projects; it provides an organization-wide view of available capacity and capabilities

An EKB introduces a scarce, common unit of value which leads to effective decision making across prioritization, resource planning and 

issue escalation; it also moves an organization from budget based planning to throughput based planning



Smaller projects with more frequent 

planning matches demand to the 

capacity to deliver and enables the 

organization to move work through the 

system faster

A Virtuous Cycle when Enterprise Kanban is Introduced
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Introducing Kanban at the enterprise level can create a virtuous cycle through effective portfolio management
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All in progress work is visualized in its 

current state along with the capacity to 

deliver it, making bottlenecks and 

other blockers in the system evident

This lets a marketplace form around 

the EKB where ‘buyers’ actively 

bargain and bid for units of supply to 

meet their demands

Delivery teams are allowed to focus on 

their work using their own dedicated 

Kanban systems governed by a set of 

team-defined policies

A culture of  continuous 

improvement with predictable 

delivery times forms, making for 

further agility and an organization 

where people want to be

• Agility increases

• Transparency 

increases

• Productivity 

improves

• Risk becomes 

Managed

• Morale increases
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